OscarHenry | Consultants

Business Vision and Strategy

During these sessions Oscar Henry will explore the inter relation between
Vision and Strategy, and how these sit at the heart of a progressive business.
Oscar Henry will seek to support the business leader’s develop the practical

outputs from this discussion in a flexible and proactive way.

In undertaking this exercise, Oscar Henry will be drawing on the experience of
the appointed consultant in delivering a mix of, one to one and collective
sessions with the business senior executives and discuss how Vision and

Strategy impacts on decision making in the Company.

The final agenda will be agreed prior to commencement of the training, and

based on the practical needs of an individual business.

Course Outline

1 What is Vision and what is strategy? Why have 1y Day
either? Who should input to a Company'’s vision?

2 Understanding the Company interactions. How to 15 Day

review the workforce perception of progress
towards this Vision.

3 Investigating the strategy necessary to deliver the 9 1 Days
company vision and how to identify the Critical
Success Factors necessary to achieve the desired

goals.

This activity will take 2 %2 days and will be undertaken at a cost of £2,000 + VAT

We may be able to assist the business in recovering a significant element of this

training through grant funding.
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Key Features

v

Support senior leaders to
enhance business building

and leadership skills

Exclusively for high or fast

growth businesses
Supports business growth

Bespoke training package to
address particular areas of

concern or opportunity

Flexible delivery over 2-3
days
One to one training sessions

Experienced consultants,

proven track record

Recover significant element
of costs through grant

funding

Courses Available
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Leadership and Management

Business Vision and Strategy

Review

Developing a Positive

Working Culture
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